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Recent Events
• OSD Privatization Guidance
• Development of UPEAST Model
• Non-utility Interest in Electric Privatization

– SAIC/Pepco Energy Services/Alstom
– Washington Group
– Eagle Electric LLC

• Enhanced Use Lease Option - 10 USC 2667
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Recent Events
• Air Force

– Developing New Template Based on Pathfinder Lessons
– Developing a Short-Form RFP for Small Bases Where no 

Competition
– Removed Gross Negligence Standard in Right of Way

• Navy
– Bid Evaluations Coming Out - Concerns

• “Why didn’t you tell us….”
• Inconsistency from Base to Base - NAVFAC Focus

• Army
– New Organization
– Updated Template Due Soon
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The Dirty Dozen - 2000-2002

• Bundling
• Fixed Price Bid
• Prescriptive Service Standards
• Government Cost Accounting Standards
• Liability for Pre-existing Environ. Conditions
• Federal Taxes
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The Dirty Dozen - 2000-2002

• Consider External Costs
• High Due Diligence Costs
• Bid Subject to Regulatory Approval
• Non-standard RFPs (Army)
• Risk Transfer Valuation
• Realistic “Should” Costs
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Today’s Top Priorities
• Resolve CAS

– Clearly and Broadly Define “Rates Set by Law 
or Regulation” 

• Carefully Describe Your Pricing Proposal
– Allow Utilities to Bid Rates with Economic 

Price Adjustments
• Determine Acceptable Indices

– Minimize the Burden of Complying w/CAS
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Today’s Top Priorities (cont.)
• Have the Services Clearly Describe Their 

Liability for Pre-existing Environmental 
Conditions (Navy and Air Force)

• Make Sure That Policies are Consistently 
Applied in the Field

• Continue to Ease the Burden of Bidding
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Conclusions
• Privatization Policy has Improved Significantly 

Over Past 2 years
– Still face major issue with CAS
– Inconsistent/Nonapplication of Policy in Field

• What Should Happen to Existing RFPs?

• Will Other Alternatives Appear?
– Leasing?
– Enhanced Use Lease?
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Questions?

Steve Allenby
Catalyst Financial Group
52 Main St., PO Box 637
Proctor, Vermont 05765
Phone - (802)459-9900

Fax - (802)459-9901
Sallenby@catalyst-financial.com


